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SPF Coalition Training  

Provided by  

SWCAPT & ADAP Staff & RTI 

December 4 th ð 6th, 2007 

Farm Bureau, Little Rock  
 

Agenda 

Topic *Time 

Welcome & House Keeping 9:00 
Training Work Agreement 9:10 
Introduction to the Strategic Prevention Framework 9:20 

Public Health Model and Substance Abuse Prevention 9:30 

Community Logic Model 9:45 

Break 10:00 
Community Logic Model 10:10 
Using Community Logic Model as a Data Collection Guide 10:45 

Lunch 12:00 
Using Community Logic Model as a Data Collection Guide 12:45 
Using Data to Create a Logic Model Specific to Your Community 1:15 

Break 1:55 
Using Data to Create a Logic Model Specific to Your Community 2:05 
Benefits of Using a Logic Model 2:15 

Needs Assessment Workbook 2:50-3:50 
Closing & Evaluations 3:50-4:00 

 
*Times are subject to change 
 

PowerPoint and participant manual can be found at: 
http://captus.samhsa.gov 
 

Click on the Southwest CAPT 
Then the state (picture) of Arkansas 
 

They will be labeled ñSPF SIG Assessment Trainingò 
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Course Overview 

Course 
description 

 

This is the first course that will provide in depth knowledge and 

application of the Strategic Prevention Framework.  In this training, 

participants will go through a series of activities that will assist them 

in identifying avenues that can be used to collect local data.   
 

This data will be examined and used to create a consequence driven 

logic model that will guide community level change.  Participants will 

see how data is incorporated into every part of the logic model, which 

will serve as the foundation for all of the following steps of the 

Strategic Prevention Framework.  
 

The goal of this course is to obtain a basic understanding of the 

assessment phase of the Strategic Prevention Framework which can 

then be used in each participantôs respective community.   
 

Course 
objectives 

Upon the conclusion of this training, participants will be able to: 
 

1. Describe the recent changes in how prevention is being 
approached utilizing the public health model. 

 

2. Define each column of a community level logic model including: 

substance abuse related consequence, substance use, 

Risk/Intervening Factors, Contributing Variables and strategies. 
 

3. Explain the importance of developing a community level logic 
model. 

 

4. Identify what data needs to be collected under each column of 
the logic model.  

 

5. Use local assessment data to create a community level logic 
model. 

 

 

Steps and 
Accomplish-
ments of 
Assessment 
Training 

1. Develop an initial community level logic model 
 

2.  Develop local data collection plan to collect consequence, use, and 
Risk/Intervening factor data utilizing: 

 State Epidemiology Reports 

 Local Data Sources 

 Interviews, focus groups, town hall meetings, observations and 
other forms of data collection to objectively understand the extent of 
the problem in your community.  

 

3.  Utilize local data to refine community level logic model 
 

*Cultural Competence will be interwoven through each step. 
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Strategic Prevention Framework 

 

 

Notes: 

  

Strategic Prevention Framework: 

Key Principles

ÅPublic Health Approach 

ÅData-Driven Strategic Planning Process 

to inform decisions

ÅOutcomes Based Prevention

6  

Notes: 

The Public Health Model and Substance Abuse Prevention 

 

Public 
Health 
Model & 
Substance 
Abuse 
Prevention 

Until recently, substance abuse prevention measured success on an individual 

basis.  Evidence-based programs were based on the change in use, perception 

of harm, and other individual based measurements.  Success was seen as 

measurable change within participants of a program.    
 

With the transition to a public health approach, success will now be seen as a 

change in population level indicators opposed to only those who received a 

direct prevention service.   
 

The public health approach considers an entire range of factors that can affect 

health.  These factors go beyond the traditional Risk and Protective Factor 

Theory substance abuse preventionists have become accustomed to.  They 

require the use of programs, practices, or policies that impact the population as 

a whole, not just those participating in a program.  The measure of success 

now becomes the change of consequences or indicators at the community 

level.   
 

One of the most appealing approaches of the Public Health Model is that is 

embraces a comprehensive approach to community change.  Various 

prevention activities and strategies are needed to impact the whole community.  

This has the potential to open doors the prevention community has not 

traditionally knocked on and form partnerships that have a wider impact. 
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The Public Health Model and Substance Abuse Prevention continuedé 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Definitions 

PUBLIC 

HEALTH: 
The science and practice of protecting and improving the health of a 

community, as by preventive medicine, health education, control of 

communicable diseases, application of sanitary measures, and 

monitoring of environmental hazards. (http://www.answers.com/topic/public-

health) 
  

EPIDEMIOLOGIC 

TRIAD:   
the traditional model of infectious disease causation, which has three 
components: an external agent, a susceptible host agent, and an 
environment that brings the host and agent together so that disease 
occurs. 

  

HOST: a person or other living organism that is susceptible to an infectious 

agent under natural conditions.  In substance abuse prevention, we are 

looking to reduce the incidence and prevalence of substance use 

among large numbers of people (Hays, C., Center, H., Mawn, D., 

Danahar, D., Carlton, C. (2005). The keys to sustainability) 
  

AGENT:   a factor that is essential for a disease. Examples of agents include 

microorganisms, chemical substances, forms of radiation, and, in the 

case of injury, physical force. Agents can cause a health problem by 

either by being introduced, being present in excess, or being present at 

deficient levels. In substance abuse prevention, we are looking to make 

reductions in the availability of drugs (Hays et. al, 2005). 
  

ENVIRONMENT:   an extrinsic factor, such as geology, climate, insects, sanitation, or 

health services, that affects an agent and the opportunity for exposure. 

In substance abuse prevention we are concerned with the social and 

physical settings in which substances are misused and abused (Hays 

et. al, 2005).  
University of Minnesota: Epidemiology Terminology:  http://www.umncphp.umn.edu/Surveillance/epief.htm 

http://www.answers.com/topic/public-health
http://www.answers.com/topic/public-health
http://www.umncphp.umn.edu/Surveillance/epief.htm
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The Public Health Model and Substance Abuse Prevention continuedé 
 

Public Health Model

ÅA public health approach focuses on 

change for entire populations and/or 

communities ïthe goal is 

sustainable community level change

ÅPopulation-based public health 

focuses efforts across the lifespan

8  

Notes: 

 

What is outcome based prevention? 
 

We are starting with the end in mind.  In the assessment phase, which is the critical 
step for outcome based prevention; you are identifying a consequence that will be 
changed with prevention efforts.  In identifying the consequence we are 
simultaneously identifying the outcome our efforts will create.   
 

After, and only after, the consequence has been identified through data, can planning 
and implementation begin.  All efforts are geared to change the consequence using 
evidence-based, data driven, logical connections between Substance Use, Intervening 
Variables, and Strategies.   
 

Capacity needs are also determined by the consequence.  People who can make a 
difference in the consequence and its related Intervening Variables are more easily 
identified once the consequence has been established. 
 

Community Logic Model 
 

What is a Logic Model?

ÅA simplified picture of a program, 

initiative, or intervention that is a 

response to a given situation. 

ÅShows the logical relationships among 

the resources that are invested, the 

activities that take place and the benefits 

or changes that result.

ÅCore of program planning, evaluation, 

program management and 

communications. 9

 

Notes: 
 
 
 
 
 
 
 
 
 

Community Level Logic Model

ÅShows the theory of community level 

change

ÅGuides data collection

ÅGuides capacity building

ÅGuides strategic planning

ÅGuides evaluation

10

 

Notes: 
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Community Logic Model 

 

Community Level Logic Model

Substance-

Related Use/

Consumption

Risk/

Intervening 

Factors

Programs

Policies

Practices

(Strategies)

Underage Drinking Generic Model

11

 

Notes: 

  

Community Level Logic Model

Generic Logic Model for Alcohol Crashes

Risk/
Intervening

Factors

Programs

Policies

Practices 

(Strategies)

Substance -
Related 

Consequence

Substance
Use/

Consumption

12

 

Notes: 

  

Substance Related Consequences

Definition:

ÅThe social, economic, and health problems     

associated with the use of alcohol tobacco 

and illicit drugs.  

ÅAny social, economic, or health problem 

can be defined as a substance use 

problem if the use  ATOD increases the 

likelihood of the problem occurring. 

Substance 

Related 

Consequence

Substance 

Use

Risk/

Intervening 

Factors

Strategies

13

 

Notes: 
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Community Logic Model 
 

Substance Use/Consumption

ÅThe way in which people drink, smoke, 

and use drugs is linked to particular 

substance-related consequences.

Substance 

Abuse Related 

Consequence

Substance 

Use

Risk/

Intervening

Factors

Strategies

14

 

Notes: 

  

Risk/Intervening Factors

ÅFactors that have been identified as being 

strongly related to and influence the 

occurrence and magnitude of substance use 

and related risk behaviors and their 

consequences. 

ÅThese are the key to prevention strategies. 

We must identify what Risk/Intervening 

Factors are occurring to correctly identify the 

appropriate strategies.
15

 

Notes: 

  

Strategies

ÅProgram, practice, or policy that 

addresses factors strongly related to and 

influencing the occurrence and 

magnitude of substance use and related 

risk behaviors and their consequences.

16

 

Notes: 
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Community Logic Model 
 

Community Logic Model Review 
 

Directions: 
 

1. In your group, unscramble the logic model and put it in its correct 
order using the consequence logic. 
 

2. Find the correct definition that matches up with each column.  
 

3. Put examples under the correct column. 
 

 

Using the Logic Model as a Data Collection Guide 
 

Using the Logic Model as a 

Data Collection Guide

Consequence:

ÅWho is involved in the consequence?

ÅWhen does the consequence occur?

ÅWhere is the consequence happening?

ÅAnswering these questions will help 

focus efforts to areas of greatest need.

18

 

Notes: 

  

Using the Logic Model as a 

Data Collection Guide

Substance Use:

ÅAge of alcohol initiation*

ÅPercent of students reporting any alcohol 

use in the past 30 days

ÅPercent of students reporting binge 

drinking in the past two weeks

ÅDrinking and Driving

ÅRiding with a drinking driver

ÅBinge Drinking
19

 

Notes? 
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Using the Logic Model as a Data Collection Guide 

 

High rate of 
alcohol -

related crash 
mortality & 

Injury

DRINKING AND 
DRIVING

BINGE 
DRINKING

Risk/
Intervening 

Factors

Strategies
Substance -

Related 
Consequences

Substance
Use

Reducing alcohol-related traffic fatalities (Generic)

Underage  and 
Young Adult 

BINGE 
DRINKING

RIDING WITH 
A DRINKING 

DRIVER

20

 
Notes: 
 
 
 
 

alcohol - related 
crash fatalities

Alcohol Poisoning

Violence/Crime

School Problems

Teen Pregnancy

Underage 

Drinking

Age of alcohol 

initiation*

30 day Use

Binge drinking 

in the past two 

weeks

Risk/
Intervening 

Factors

Strategies
Substance -

Related 
Consequences

Substance
Use

Underage Drinking (Generic)

21

 
Notes: 
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Using the Logic Model as a Data Collection Guide 
 

Consequence and Use Data Collection Practice 
 

 
 
 
Directions: 

For your county answer the following questions: 

 Where can you collect data in your county to identify who, when 
and where? 

 Where can you collect data in your county regarding uses? 

 What assistance do you foresee as being needed to collect this 
data? 

 

Sample Data Collection Plan 
Data Where do we get 

it? 
Who can get it? Notes 
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Using the Logic Model as a Data Collection Guide 
 

Risk /Intervening Factors

ÅEconomic Availability  

ÅRetail Availability

ÅSocial Availability 

ÅPromotion

ÅCommunity Norms

ÅEnforcement

ÅIndividual-Level

Å*Perceived Risk of 

Enforcement

Birckmayer, J., Holder, H., Yacoubian, G., & Friend, K. (2004). A general causal 

model to guide alcohol, tobacco,   and illicit drug prevention: Assessing the 

research evidence.  Journal of Drug Education. 34(2), 121-153.

*This causal factor not included in research article. 23

 

Notes:  

  

High rate of 

alcohol -
related crash 

mortality & 
Injury

Low or discount PRICING 
of alcohol

Easy RETAIL ACCESS to 
Alcohol for youth

Easy SOCIAL ACCESS to 
Alcohol

SOCIAL NORMS accepting 
and/or encouraging  

youth drinking

PROMOTION of alcohol 
use (advertising, movies, 

music, etc)

Low ENFORCEMENT of 
alcohol laws 

DRINKING AND 
DRIVING

BINGE 
DRINKING

Risk/
Interveing

Factors

Strategies
Substance -

Related 
Consequences

Substance
Use

Reducing alcohol-related traffic fatalities (Generic)

Low PERCEIVED RISK of 
enforcement

Underage  and 
Young Adult 

BINGE 
DRINKING

RIDING WITH 
A DRINKING 

DRIVER

Individual Level Factors
24

 
  

alcohol - related 

crash fatalities

Alcohol Poisoning

Violence/Crime

School Problems

Teen Pregnancy

Low or discount PRICING 

of alcohol

Easy RETAIL ACCESS to 

Alcohol for youth

Easy SOCIAL ACCESS to 

Alcohol

SOCIAL NORMS accepting 

and/or encouraging  

youth drinking

PROMOTION of alcohol 

use (advertising, movies, 
music, etc)

Low ENFORCEMENT of 

alcohol laws 
Underage 

Drinking

Age of alcohol 

initiation*

30 day Use

Binge drinking 

in the past two 

weeks

Risk/

Intervening
Factors

Strategies
Substance -

Related 
Consequences

Substance

Use

Underage Drinking (Generic)

Low PERCEIVED RISK of 

enforcement

Individual Level Factors
25
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Risk/Intervening Factors 
 

 
Introduction 

Intervening Variables is the generic term for all of the underlying conditions 

that contribute to substance use.  J. Birckmayer; H. Holder; G. Yacoubian; 

& K. Friend (2004) have identified  six environmental  Causal Factors 

and one individual Casual Factor currently supported by research that 

contribute to alcohol, tobacco, and other drug (ATOD) use.  These 

include: 
 

Intervening 
Variable/Causal 

Factor 

Definition Findings 

Economic 
Availability   
 
 

The price that must be paid to 
obtain ATODs. 
 

There is strong evidence to support 
price is strongly associated with ATOD 
uses and problems.  Higher prices are 
associated with lower use for alcohol, 
tobacco and other drugs. 

Retail 
Availability 

ATODs are bought and sold 
through retail markets. 
 

When retail restrictions are placed on 
alcohol and tobacco, consumption and 
associated problems decrease. 

Social 
Availability: 

Obtaining ATOD through social 
sources, like friends, family, 
and relatives. 

Support from this comes mostly from 
surveys that show ATODs are 
commonly obtained through social 
sources. 

Promotion Retailers attempts to increase 
demand through the promotion 
of their products. 

Higher levels of exposure to alcohol and 
tobacco advertising are associated with 
increased consumption and problems.  

Community 
Norms 

The acceptability or 
unacceptability of certain 
behaviors including substance 
use. 

There is evidence to support the 
relationship between community norms 
and ATOD use and consequences.  It is 
difficult for researchers to define and 
measure norms and little research 
directly addresses the relationship 
between norms and use. 

Enforcement Enforcement of formal ATOD 
policies. The mere existence of 
regulations, laws, and 
administrative restrictions can 
influence ATOD use and 
associated problems, but if 
there is known consequences, 
that increases the magnitude of 
effect 

Enforcement of policies result in 
reduction of alcohol and tobacco 
consumption, but seem to have little, if 
any, impact on illicit drug use.   
 

Individual-Level 
 

Individual level factors that 
influence ATOD use and 
associated problems including:  
Biological, social control, social 
learning, and general strain. 

ATOD use can be changed directly by 
manipulating individual factors that 
increase oneôs natural inclination toward 
ATOD use. 
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Using the Logic Model as a Data Collection Guide 

 

Using the Logic Model as a 

Data Collection Guide

Risk/Intervening Factors:

ÅAssessments will need to be conducted 

on each Intervening Variable to get an 

accurate picture of what factors exist in 

your communities that contribute to use 

and consequence.

ÅAt the county level, doing a good job with 

who, when and where will make this 

assessment step easier.
26

 

Notes: 
 

  

Risk/Intervening Factor Data 

Collection

Retail Availability:

Å7-9 through 7-10

Enforcement/Adjudication:

Å8-5 through 8-7

Social Availability:

Å9-6(4,5)

Å7-7(4) 

27

 

Notes: 
 

  

Risk/Intervening Factor Data 

Collection

Perceived Risk of Enforcement:

Å6-7 through 6-11

Å7-8 (7,8,9)

Å12-1 through 12-2 

Norms:

Å9-1 through 9-4

Å9-5 (1,2,3,6,7,8)

Å9-7
28

 

Notes: 
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Using the Logic Model as a Data Collection Guide 

 

Risk/Intervening Factor Data 

Collection

Promotion:

Å9-8

Å11-1 through 11-6

Pricing:

Å10-1 

Å10-5

29

 

Notes: 

  

Risk/Intervening Factors Data 

Collection

Individual Level Factors:

ÅRisk and Protective Factors

31

 

Notes: 
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Using the Logic Model as a Data Collection Guide 
 

Risk/Intervening Factor Review 
 
 
Directions: 

Å Groups will get an envelope that has Risk/Intervening Factors and 
examples of Risk/Intervening Factors. 

Å Match the examples with the correct Intervening Variable. 
 

 

  

Comprehensive Data Collection 

Approach

Utilizing the public health approach, we must 

examine every aspect of the community: 

ÅAvailability of the agent (alcohol)

ÅEnvironmental factors that contribute to use 

and consequence

ÅIndividual level factors that may promote 

use. 
33

 

Notes: 

Using Data to Create a Logic Model Specific to Your Community 

  

Customizing Your Community 

Level Logic Model

ÅUpon the completion of the assessments, 

you will use your data to develop your 

community level logic model.

ÅIt is crucial your data accurately 

represents what is occurring in your 

community because all future work and 

outcomes will be based off of the 

assessment.

34

 

Notes: 

  

Customizing Your Community 

Level Logic Model

ÅIdeally you want to triangulate your data 

findings.

ÅTriangulation is three different methods 

of data collection (e.g., survey, focus 

group, interviews) showing the same 

findings. 

ÅThis assists in assuring your are working 

on relevant issues in your community.  

35

 

Notes: 
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Using Data to Create a Logic Model Specific to Your Community 

 

Contributing Variables

ÅThe specific issues in a community that 

comprise an Intervening Variable.  They 

are identified through focus groups, 

surveys, observation, and other data 

gathering processes and are the key link 

to the identification of programs policies 

and practices prevention programs will 

address.

36

 

Notes: 

  

Low 

Enforcement

Lack of Sobriety 

Check 

Points

Sales to Intoxicated 

People

DWI convictions result in

Minimum consequence

37

 

Notes: 

  

Individual Level

Factors Social Access

Easy Retail 

Access

Low Perceived 

Risk Low 

Enforcement

Substance Use

Substance Abuse Related Consequence

38

 

Notes: 
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Using Data to Create a Logic Model Specific to Your Community 

 

alcohol - related 
crash fatalities

Violence/Crime

School Problems

Teen Pregnancy

Easy RETAIL ACCESS to 
Alcohol for youth

Easy SOCIAL ACCESS to 
Alcohol

Low ENFORCEMENT of 
alcohol laws 

Underage 

Drinking

Age of alcohol 

initiation*

30 day Use

Binge drinking 

in the past two 

weeks

Risk/
Intervening

Factors

Strategies
Substance -

Related 

Consequences

Substance
Use

Underage Drinking (Generic)

Low PERCEIVED RISK of 
enforcement

Individual Level Factors

39

 
 
 

Benefits of Utilizing Community Level Logic Models 
 
 
 
Directions: 

1. On a piece of paper write down one benefit you see from 
developing and using a community level logic model. 

2. Smash you paper into a ball after you write your answer.  
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Benefits of Utilizing Community Level Logic Models 

 
 

Outcomes

ÅReduction in identified consequence

ÅReduction in use

ÅReduction in contributing factors of 

intervening variables.

Risk/
Intervening

Factors

Strategies
Substance -

Related 
Consequence

Substance
Use

40

 

Notes: 

  

Outcome Based Logic Model

Substance 

Abuse Related 

Consequence

Substance 

Use

Risk/

Intervening 

Factors

Strategies

Benefits of an Outcome Based Logic Model:

ÅHelps pool limited resources to a problem identified 

by data.

ÅFocuses efforts on one problem

ÅCan demonstrate effect of prevention efforts

ÅGuides a data driven process
41

 

Notes: 
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Resources 
 

The logical 
connections 

This model requires a focus on the prioritized indicator or 

consequence.  Once the consequence has been identified, the next 

task is to identify data and research that can tell us what use patterns 

are connected with the consequence.  Third, an identification of a 

broad range of behaviors, circumstances, times and locations, norms, 

policies, risk and protective factors, etc., that collectively are known as 

intervening variables that promote the use patterns are identified.  

Lastly, strategies that will address these intervening variables will be 

listed. It is important to note strategies will not be discussed until the 

planning phase. 

 
 

Substance 
Abuse Related 
Consequence 

 Substance 
Use 

 Intervening 
Variables/Causal 

Factors 

 Strategies 

 
 

 

Terms in the Logic Model 
 

 
Substance Related  
Consequences: 

The social, economic, and health problems associated with the use of 
alcohol, tobacco and illicit drugs.  Any social, economic, or health 
problem can be defined as substance use problem if the use of 
alcohol, tobacco, or drugs increases the likelihood of the problem 
occurring. 

  

Substance Use: The way in which people drink, smoke, and use drugs is linked to 
particular substance-related consequences. 

  

Intervening 
Variables: 

Factors that have been identified as being strongly related to and 
influence the occurrence and magnitude of substance use and related 
risk behaviors and their consequences. 

  

Contributing  
Factors: 

The specific issues in a community that comprise an Intervening 
Variable.  They are identified through 
focus groups, surveys, observation, and 
other data gathering processes and are 
the key link to the identification of 
programs policies and practices 
prevention programs will address.  

  

 
Strategy: 

Program, practice, or policy that addresses factors strongly related to 
and influencing the occurrence and magnitude of substance use and 
related risk behaviors and their consequences. 

Low 

Enforcement

Lack of Sobriety 

Check 

Points

Sales to Intoxicated 

People

DWI convictions result in

Minimum consequence
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Resources 
 

These are suggested data indicators using the traditional Risk and Protective Factor 
framework. These could assist with data to identify Substance Abuse Related 
Consequence, Substance Use, and contributing factors of Intervening Variables. 
 

Community Domain 

Risk Factor Indicators 

Availability of Drugs Perceived Availability of Drugs 

Trends in Exposure to Drug Use 

Per Capita Consumption of Alcohol 
Sales of Alcoholic Beverages 

Licensed Tobacco Outlets 

Liquor Sales Outlets 
Narcotics Arrests 

Availability of 
Firearms 

Firearms Sales 
Firearms in Home 
Perceived Availability of Firearms 

Community Laws and 
Norms Favorable to 
Drug Use, Firearms, 
and Crime 

 

Exposure to ATOD (Alcohol, Tobacco, and Other Drugs) Use 
Scale 

Community Norms Favorable to Use 
Local Ordinances That Prohibit Underage ATOD Use 
Juvenile referrals for Drug Law Violations 

Juvenile referrals for Violent Crimes 

Juvenile referrals for Curfew, Vandalism and Disorderly 
Conduct 
Disposition of Juvenile Referrals Cases 

Adult Drunken Driving Arrests 
Average Length of Prison Sentence 
Sentencing Below Federal Guidelines 

Quantity of Drugs Seized 
Areas Targeted by Law Enforcement for Drug Cleanup 

School Discipline for Behavior Problems 

Schools with Student Assistance Programs 

Attitudes Favoring Gun Control 
Transitions and 
Mobility 

Existing Home Sales 
New Home Construction 

Rental Residential Properties 
Rental Unit Turnover 
Utility Connections 

Student Movement In and Out of School 
Net Migration 

Low Neighborhood 
Attachment and 
Community 
Disorganization 

Percent of Population Voting in Elections/Not Registered to 
Vote 
Rental Housing Vacancy Rates 
Homeowners Unit Vacancy Rates 
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Resources 
 

Community Domain Continuedé 

Risk Factor Indicators 
Extreme Economic 
and Social Deprivation 

Number of Churches & Synagogues 
Prisoners in State Correction Systems 

Low Neighborhood Attachment Scale 
Survey of neighborhood programs 
Persons/Families/Children Living Below Poverty Level 

Unemployment Rates 
Exhausted Unemployment Benefits 
AFDC Recipients  

Food Stamp Recipients 

AFDC and Food Stamp Benefits As a Percentage of Poverty 
Level 

Free and Reduced Lunch Program 
Single Female Head of Household As a Percentage of All 
Households 

 

School Domain 

 

 

 

 

 

 

 

 

 

Risk Factor Indicators 
Early and Persistent 
Anti-Social Behavior 

 

Elementary School Disciplinary Problems 
Special Education Classes for Students with Behavior Disorders 

Elementary School Students Diagnosed with Behavioral 
Disorders 
Anti-social Behavior Scale Juvenile Arrests for Curfew, 
Vandalism, and Disorderly Conduct, age 10-17 

Academic Failure 

 

 

Grade Repetition 
ACT Test Scores 

SAT Test Scores 
Reading Proficiency 
Math Proficiency 

Science Proficiency 
GED/Diplomas Issued 

Lack of Commitment 
to School 

 

School Enrollment 

Average Daily Attendance 
Truancy Rates 
High School Completion Rates 

Suspensions/Expulsions 
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Resources 

 

Individual and Peer Domain 
 
Risk Factor  Indicators 

Friends who Engage in 
Problem Behavior 

 

Reported use of drugs and alcohol by friends  

Adolescents in juvenile system 

Adolescent treatment 

Adolescents diagnosed with STDôs 

Adolescent pregnancies 

Alienation, 
Rebelliousness, and 
Lack of Social Bonding 

Self-Inflicted Injury Profile under age 15 

Rebelliousness risk factor scale 

Adolescent suicides 

Reported gang involvement 

Reported vandalism and graffiti damage 

Favorable Attitudes 
Toward the Problem 
Behavior 

Peer attitudes favorable to ATOD use risk factor scale 

Early Initiation of the 
Problem Behavior 

 

 

Age of first alcohol use, cigarette use and marijuana use 

Crime Index Analysis 

Age of initial sexual activity 

School reports of disciplinary problems 

Dropouts prior to 9th grade 

Drug or alcohol related arrests (ages 10-14) 

Violence arrest (ages 10-14) 

Early and Persistent 
Anti-Social Behavior 

 

Juvenile referrals for curfew, vandalism, and disorderly conduct 

Juvenile referrals for alcohol violations  

Anti-social behavior scale 

 
 

Extreme Economic and 
Social Deprivation 

Unemployment rate 

# in Free and Reduced Lunch Program 

Percentage of population at 100% below the poverty line 

Transfer payments 

Average per capita income 

Adults without High School Diploma 

Single Parent Family Households 
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Resources 

 

Family Domain 

Risk Factor  Indicators 
Family History of High 
Risk Behavior 

Adults in ATOD treatment program 
Prisoners in state correction systems 

Family use of ATOD scale 
Liver cirrhosis deaths 
Educational attainment of adults 

Adult illiteracy 
Family Management 
Problems 

 

 

 

Child abuse and neglect cases 

Children living away from parents 

Runaway reports 
Children living in foster care   
Alcohol-related out-of-home placements 

Average daily attendance    (K-8) 
Poor family management scale 

Family Conflict Divorce 

Single parent family households 
Domestic violence arrests 
High family conflict scale 

Parental Attitudes and 
Involvement in Crime 
and Drugs 

 

Adult violent crime arrests 
Adult property crime arrests 
Adult DUI/DWI and drug arrests 

ATOD use during pregnancy 
Parental attitudes favorable to ATOD use scale 

Adapted from: ACT Missouri 1.877.ACT NOW.0       www.actmissouri.org 
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Resources 

 

Data Terminology 
 
Term Definition 
ñWeighing your 
dataò 

Judging how ñgoodò your data is.  Judging would include where 

you got it and how good you think the source and method are. 
Source:  Ann Del Vecchio, PhD (Alpha Assessment Associates) 

 

Qualitative Data Information that is difficult to measure, count, or express in 

numerical terms. For example, how safe a resident feels in his or 

her apartment is qualitative data. 
Source:  Bureau of Justice Assistance.  Center for Program Evaluation. 

http://www.ojp.usdoj.gov/BJA/evaluation/glossary/glossary_t.htm 

 

Quantitative Data Information that can be expressed in numerical terms, counted, or 

compared on a scale. FOR EXAMPLE, the number of  911 calls 

received in a month. 
Source:  Bureau of Justice Assistance.  Center for Program Evaluation. 

http://www.ojp.usdoj.gov/BJA/evaluation/glossary/glossary_t.htm 

 

ñRule of 3ò 
(triangulation) 

The combination of methodologies in the study of the same 

phenomenon or construct; a method of establishing the accuracy 

of information by comparing three or more types of independent 

points of view on data sources (for example, interviews, 

observation, and documentation; different times) bearing on the 

same findings. 
Source:  Bureau of Justice Assistance.  Center for Program Evaluation. 

http://www.ojp.usdoj.gov/BJA/evaluation/glossary/glossary_t.htm 

 

Polarized 
Findings 

Data that contradicts each other.  For example, one data source 

may identify stores as a source youth obtain alcohol from and 

another source says they do not obtain it from stores. 

 
 

 

 

 

 

 

 
 

 
 
 

 

http://www.ojp.usdoj.gov/BJA/evaluation/glossary/glossary_t.htm
http://www.ojp.usdoj.gov/BJA/evaluation/glossary/glossary_t.htm
http://www.ojp.usdoj.gov/BJA/evaluation/glossary/glossary_t.htm
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Resources 
 
Below is a questionnaire that could assist when examining data for substance 
abuse related consequences. 
 
 
Directions 
 

Use the following questions to guide you in recognizing data sources 
your group can use to identify where, when, and who is involved in 
the identified consequence. 

 
 
Á Is there a specific age, ethnic, or other distinguishable group affected more than 

others?  
 
 

 
 
Á When does this consequence occur most often? (Time of day, time of year) 
 
 
 
 
Á Where does this consequence occur most often? 

 
 

 
 
Á  How are you going to find this information out in your community? (police, 

hospital staff, EMS, interviews, existing data) 
 
 
 
 
Á How are you going to ensure all populations will be looked at equally and fairly? 

(Stay away from personal perceptions, stigmas, self fulfilled prophecies etc...) 
 
 
Á What cultural considerations do you need to take into account when looking at 

this consequence and gathering data?  
 
 
 
 
Á How are you going to examine data if you are addressing multiple communities? 
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Examples of data collection sources for alcohol related consequences 
Activity Data collected Logic Model 

Youth & Young Adult 
Community Monitoring 
Survey  

Telephone survey of self-reported unintentional injuries, 
alcohol consumption, beverage sales, marketing exposure, 
risk activities and BAC knowledge 

Substance Use 

Traffic Crash Data Collection of archival and current data for alcohol-involved and 
single-vehicle nighttime traffic accidents. 

Substance Related 
Consequence 

Mortality Data Collection of archival and current coronerôs data for alcohol-
involved fatalities. 

Substance Related 
Consequence 

Hospital Discharge 
Data 

Collection of archival injury data. Substance Related 
Consequence 

Trauma Data Collection of archival trauma center data Substance Related 
Consequence 

Police Data Collection of archival and current data for violent crimes, 
juvenile arrests, liquor law violations, drug-related charges, 
drug busts,  and alcohol-involved arrests plus data on police 
enforcement activities. 

Intervening 
Variables 

DUI arrests Collection of archival DMV-DOJ DUI arrest data Intervening 
Variables 

RBS On-Premise 
Survey 

Survey of on-premise alcohol establishments. Intervening 
Variables 

RBS Pseudo Patron 
Observations 

Observation of beverage sales and service responses to 
apparently intoxicated patron. 

Intervening 
Variables 

RBS Manager Training 
Evaluation 

Pre/post training, survey of management policies and server 
training 

Intervening 
Variables 

RBS Server Training 
Evaluation 

Pre/post training, survey of beverage servers for knowledge of 
liability (formal regulation and control), BAC, and content of the 
training. 

Intervening 
Variables 

Off-Premise Survey Survey of off premise alcohol retail establishments Intervening 
Variables 

Underage Decoy 
Purchase Survey 

Documentation of the opportunity for off-sale retail alcohol 
purchase by young looking adults. 

Intervening 
Variables 

Responsible Retail 
Clerk Training 
Evaluation 

Pre/post training, survey of retail clerks for knowledge of 
liability (formal regulation and control), BAC, and content of the 
training. 

Intervening Variable 

Alcohol Outlet Density 
Monitoring 

Analysis of present and historical location and density of retail 
alcohol outlets. 

Intervening Variable 

Process Data Collection and documentation of development of coalition and 
intervention activities plus community and neighborhood 
demographic information 

Strategy 

*Prosecution Rates Number of cases prosecuted and dismissed by District 
Attorney. 

Intervening 
Variable. 

*Court Deposition Data  Intervening Variable 

 
Adapted from:  Prevention Research Center. (N.D). SNAPP Data Managerôs Manual.  Berkley, CA. 
*Added data sources not contained in original document 


